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1. Methodology and Glossary

This document presents our 2030 Roadmap on Strategic Policies, detailing high-level and long-term
Aspirations for the European Reform University Alliance alongside the specific Strategic Policies to be
achieved by 2030 and the associated instruments. The roadmap is designed to foster the development

of a cohesive, innovative, and forward-looking European University Alliance.

Level 1 Long-term Aspirations

Level 2 Strategic Policies by 2030

Level 3 Instruments

In the next phase, we will develop an action plan at the level of WP that outlines specific
implementation steps, together with VR Councils and other related committees/task forces, whenever
needed. This plan will be closely aligned with ERUA's long-term sustainability strategy, ensuring that
all actions effectively support the alliance's overarching goals and are accompanied by designated

resources.

For the purpose of this document, we are using the following definitions:

e Long-term aspirations: Broad, forward-looking goals to be achieved over an extended
period. It represents a desired future state that reflects an organization’s values, ambitions,
and purpose.

e Strategic Policies: High-level principles established to direct the decision-making and
actions in pursuit of the overarching goals.

¢ Instruments: It refers to tools, mechanisms or methods that facilitate the implementation
of strategic plans, and help achieve the specific policies and goals.
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