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Excellent Science



I want to be…

Coordinator 
Define your 

idea

Find a 
funding 

opportunity

Write a 
proposal

Cross the 
fingers!

Partner Identify you 
skill

Promote 
yourself 

Join a 
consortium

Define your 
activity



THE COORDINATOR’S ROAD
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# Suggestion: Is your idea innovative?

Consult:

• Patent database
• IPR helpdesk
• Proviously FP’s and Horizon 2020 funded project (e.g. CORDIS, etc)
• Bibliography
• Google
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# Suggestion: Tips and tricks

Partner Search:

Rubrica 
Personale

Cordis

Eventi

Specifici 
siti web*

Rete 
NCPs

Google



Identify the project idea

Innovation 
capacity

Funding 
opportunity 
in the WP

Available 
resource

Your Idea



Define your idea

10



11

Topic

Title/ACRONYM

Objective The aim of the proposal is to…
The key research question/challenge is to…

Background/short description • Why bother? What problem are you trying to solve?
• Is it a European priority? Could it be solved at National level?
• Is the solution already available?
• Why now? What would happen if we did not do this now?
• Why you? Are you the best people to do this work?

Results/impact • Expected results - what will come out of the project? Who will use the 
results?

• Why do they want to use the results?
• How are you planning the transfer of results?
• What will be changed? Post project situation

Activities/phases (science part)

Project consortium

Duration/cost

Define your idea: ABSTRACT
one page proposal



ORGANIZE YOUR TIME 
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FROM THE OPEN CALL TO THE DEADLINE
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1st stage

Consortium meeting

Aim of the project, research question, distribution of work

(Science, Management and Editors!!)
5-6 months before deadline

2nd stage

Homework

Proposal writing

(inputs from partners – WP leaders and coordinator!)
4-5 months before deadline

3rd stage

Preparation of first draft 

of Proposal

First proposal draft

(summarized by lead scientist and support service: science, impact, 
implementation)

3 months before deadline

4th stage

Core group meeting

IN or OUT

Final agreement

(aim and research question, WP, timeline, outputs/deliverables, budget, etc.)

3 months before deadline

5th stage

Full proposal completion

Proposal writing (including editing, proof reading and external review)

(Lead scientist, Support service, External experts)
Last two months



Timeline
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1. Average time spent by coordinator: 350-450 hours =
45-60 working days (full time)

2. Average time spent by Work package leader:
 70-100 hours = 9-14 working days (full time)

3. Approx. 50% Emailing (!!!)



Project idea

Proposal writing

Proposal submission

3 to 6 months

Timeline: From idea to project



Proposal 
Submission

First indication from EC

5 months

Timeline: From idea to project



First indication from EC

Grant Preparation

Grant Agreement

3 mesi

Timeline: From idea to project



Kick-off Meeting

Period Reports

Final Meeting

~ 3 to 5 years

Timeline: From idea to project



Project Idea

Final meeting

~ 4 ai 6 anni

Timeline: From idea to project



Application form (proposal template)

Same structure 

The proposal contains two parts: 

● Part A (web-based forms) is generated by the IT system. It is based on the information 

entered by the participants through the submission system in the Funding & Tenders 

Portal. 

● Part B is the narrative part that includes three sections that each correspond to an 

evaluation criterion. Part B needs to be uploaded as a PDF document following the 

templates downloaded by the applicants in the submission system for the specific call or 

topic. 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf


PROPOSAL

PART A
Administrative

PART B
Technical

ONLINE SUBMISSION

FORMS



Single stage (or 2nd stage)

PARTE A

1) General Information

2) Participants

3) Budget

4) Ethics and Security

5) Other questions

Template pdf online on the Participant Portal

PARTE B
1) Excellence

1.1) Objectives and ambition

1.2) Methodology

2) Impact
2.1) Project’s pathways towards impact

2.2) Measures to maximise impact -

Dissemination, exploitation and 

communication

2,3) Summary

3) Implementation
3.1) Work plan and resources

3.2) Capacity of participants and 

consortium as a whole

Word Document downloadable from the  Participant Portal
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45 pages 
max.

Standard Proposal Template RIA-IA

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
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PART A
Administrative



Topic structure
• Conditions related to the topic

• Expected outcomes

• Scope





So… how we should approach the proposal writing??



Evaluation criteria

Excellence Impact
Quality and efficiency of the 

implementation

Detailed aspects of evaluation depend on the type of action

5 55
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Criterion 1
Scientific and Technological Excellence



1.1 Objectives and ambition [e.g. 4 pages] 

Briefly describe the objectives of your proposed work. Why are they pertinent to the work 
programme topic? Are they measurable and verifiable? Are they realistically achievable? 

Describe how your project goes beyond the state-of-the-art, and the extent the proposed 
work is ambitious. Indicate any exceptional ground-breaking R&I, novel concepts and 
approaches, new products, services or business and organizational models. Where relevant, 
illustrate the advance by referring to products and services already available on the market. 
Refer to any patent or publication search carried out. 

Describe where the proposed work is positioned in terms of R&I maturity (i.e. where it is 
situated in the spectrum from ‘idea to application’, or from ‘lab to market’). Where 
applicable, provide an indication of the Technology Readiness Level, if possible distinguishing 
the start and by the end of the project. 

Please bear in mind that advances beyond the state of the art must be interpreted in the light of 
the positioning of the project. Expectations will not be the same for RIAs at lower TRL, 
compared with Innovation Actions at high TRLs. 



The objectives must be…

General Objective
Long term: beyond the duration of the project 
Improve, strenght, facilitate, realize …

Specific Objectives 
To be realized during the project implementation 
Testing, pilot plant, develop new knowledge, …



General Objective Specific Objectives

Scope Broad, overarching goal Narrow, detailed steps

Focus Long-term impact Short- to medium-term actions

Alignment Aligns with the call’s expected outcomes Aligns with work packages and deliverables

Audience Policymakers, evaluators, stakeholders Evaluators, consortium members, experts

Example
"Reduce the burden of pollution-related 

brain diseases."
"Develop AI-driven predictive models for early 

detection."

Key Differences
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▪ What is the challenge / what are the problems in the specific field (indication etc.)?

▪ Why should it be solved at European level?

▪ Is the knowledge/solution already available?

▪ Why is now the perfect time to do it?

▪ What is the consortium‘ vision?

▪ Are the objectives of the project useful to reach the expected impact?

▪ What needs to be delivered in order to reach the impacts?

▪ Why are you the right/best consortium to do it?

Make yourself the right questions to identify your objectives!!!



Suggestions– AMBITION: Beyond the state-of-the-art

• Present situation vs future situation (also post-project!)

• Innovation potential of the project results

• Comparative tables (present vs future)

• Abbreviations, acronysms (need to be explained)



TRL - Technology 
Readiness Levels

How close/far are you from the market?



Technological Readiness Levels

When relevant it can be very illustrative to make a table of key 
elements of the project and the TRLs before and after the work

Element Before After

Handheld Ultrasound technology TRL3 TRL8

Hyperspectral Imaging TRL3 TRL5

Acoustic Imaging TRL2 TRL5
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1.2 Methodology [e.g. 15 pages]

Describe and explain the overall methodology, including the concepts, models and assumptions that 
underpin your work. Explain how this will enable you to deliver your project’s objectives. Refer to any 
important challenges you may have identified in the chosen methodology and how you intend to overcome 
them. [e.g. 10 pages] 

This section should be presented as a narrative. The detailed tasks and work packages are described below 
under ‘Implementation’. 

Where relevant, include how the project methodology complies with the ‘do no significant harm’ principle as 
per Article 17 of Regulation (EU) No 2020/852 on the establishment of a framework to facilitate sustainable 
investment (i.e. the so-called 'EU Taxonomy Regulation'). This means that the methodology is designed in a way 
it is not significantly harming any of the six environmental objectives of the EU Taxonomy Regulation.

Describe any national or international research and innovation activities whose results will feed into the 
project, and how that link will be established; [e.g. 1 pages] 

Explain how expertise and methods from different disciplines will be brought together and integrated in 
pursuit of your objectives. If you consider that an inter-disciplinary approach is unnecessary in the context 
of the proposed work, please provide a justification. [e.g. 1/2 page] 



Suggestions – Description of the overall methodology

• How will be solved the problems and needs described?

• Detailed but concise description of the solution

• Rational why the project is composed this way, in the different stages 

identified (research, demonstration, etc.)

• Flow chart visualizing the phases of the project and their interconnections

• Verify coherence among objectives, activities, results



1.2 Methodology [e.g. 15 pages]

For topics where the work programme indicates the need for the integration of social sciences 
and humanities, show the role of these disciplines in the project or provide a justification if you 
consider that these disciplines are not relevant to your proposed project. [e.g. 1/2 page]

Describe how the gender dimension (i.e. sex and/or gender analysis) is taken into account in the 
project’s research and innovation content [e.g. 1 page]. If you do not consider such a gender 
dimension to be relevant in your project, please provide a justification.

Note: This section is mandatory except for topics which have been identified in the work programme
as not requiring the integration of the gender dimension into R&I content.

Remember that that this question relates to the content of the planned research and innovation 
activities, and not to gender balance in the teams in charge of carrying out the project.

Sex and gender analysis refers to biological characteristics and social/cultural factors respectively. 
For guidance on methods of sex / gender analysis and the issues to be taken into account, please 
refer to http://ec.europa.eu/research/swafs/gendered-innovations/index_en.cfm?pg=home





1.2 Methodology [e.g. 15 pages]

Describe how appropriate open science practices are implemented as an integral part of 
the proposed methodology. Show how the choice of practices and their implementation are 
adapted to the nature of your work, in a way that will increase the chances of the project 
delivering on its objectives [e.g. 1 page]. If you believe that none of these practices are 
appropriate for your project, please provide a justification here.

Open science is an approach based on open cooperative work and systematic sharing of 
knowledge and tools as early and widely as possible in the process. Open science practices 
include early and open sharing of research (for example through preregistration, registered 
reports, pre-prints, or crowd-sourcing); research output management; measures to ensure 
reproducibility of research outputs; providing open access to research outputs (such as 
publications, data, software, models, algorithms, and workflows); participation in open peer-
review; and involving all relevant knowledge actors including citizens, civil society and end 
users in the co-creation of R&I agendas and contents (such as citizen science).

Please note that this question does not refer to outreach actions that may be planned as part 
of communication, dissemination and exploitation activities. These aspects should instead be 
described below under ‘Impact’.





1.2 Methodology [e.g. 15 pages]

Research data management and management of other research outputs: Applicants generating/collecting data 
and/or other research outputs (except for publications) during the project must provide maximum 1 page on how 
the data/ research outputs will be managed in line with the FAIR principles (Findable, Accessible, Interoperable, 
Reusable), addressing the following (the description should be specific to your project): [1 page] 
▪ Types of data/research outputs (e.g. experimental, observational, images, text, numerical) and their estimated size; if applicable, combination 

with, and provenance of, existing data. 

▪ Findability of data/research outputs: Types of persistent and unique identifiers (e.g. digital object identifiers) and trusted repositories that 
will be used. 

▪ Accessibility of data/research outputs: IPR considerations and timeline for open access (if open access not provided, explain why); provisions 
for access to restricted data for verification purposes. 

▪ Interoperability of data/research outputs: Standards, formats and vocabularies for data and metadata. 

▪ Reusability of data/research outputs: Licenses for data sharing and re-use (e.g. Creative Commons, Open Data Commons); availability of 
tools/software/models for data generation and validation/interpretation /re-use. 

▪ Curation and storage/preservation costs; person/team responsible for data management and quality assurance. 

Proposals selected for funding under Horizon Europe will need to develop a detailed data management plan (DMP) for making their 
data/research outputs findable, accessible, interoperable and reusable (FAIR) as a deliverable by month 6 and revised towards the end of a 
project’s lifetime. 

For guidance on open science practices and research data management, please refer to the relevant section of the HE Programme Guide on 
the Funding & Tenders Portal. 



Before going further… ask yourself!:

▪ Does chapter 1 create curiosity and stimulates to carry-on reading?

▪ Does the layout encourage reading (with pleasure)?

▪ Check consistency across chapter 1, and across entire proposal

▪ Are abbreviations explained (when first occuring)?

▪ Are figures self-explanatory (applicants tend to have too many figures in chapter 

1, and also the wrong figures!)

▪ Take an Helicopter view on the proposed project: do you get all required 

information? What is missing? What is overdone?



Practical example
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Topic: New avenues for treatment and prevention of cancer

Incidence rate of cancer is still raising; early diagnosis is either too 
expensive, not applicable or not existing

Expected outcome: - fast and easy diagnosis of cancer in early stages; 
- impact on health care systems

Scope: improvement of early diagnosis; use of "big-data“ approach; 
focus on common cancer ; transdisciplinary approach

46



Your Project: development of early diagnosis program for skin cancer

1.1 Objectives and Ambition:

Overall objective: reduction of incidence of skin cancer in Europe

Objectives:

1. 3 new validated and easy to measure Biomarkers for skin cancer

2. Draft program for early diagnosis of skin cancer which could be
applied all over Europe

47



Relation to the work programme, why I have chosen this topic/call?

Topic says Project plans

Rising incidence rates of cancer Incidence rates of skin cancer extremely high

Early diagnosis not existing For skin cancer, no cheap and early diagnosis

Contribute to early diagnosis The project will pave the way for establishment of a early 
diagnosis system

Big-data approach Validation of new biomarkers will be done via genomics, 
transcriptomics and proteomics

Focus on common cancer Skin cancer is one of the most common cancers in EU

Transdisciplinary Biochemical Validation, technological development of 
diagnosis system, and HTA (economical assessments) will 
be necessary

48

Example:



Ambition:

•A combination of 3 easy measurable Biomarkers is new and has never 
been applied so far (for skin cancer/ cancer/ etc.).

•The chance to diagnose skin cancer in a very early stage will
dramatically change the treatment of skin cancer

•The test kit combining 3 validated markers will be highly innovative 
and has so far not been patented (we have Freedom to operate); 
opportunity for own patent application (develop patent strategy)

•High market volume envisaged.

49



1.2 Methodology

•Skin cancer has rised dramatically over the last decade, yet an affordable
early diagnosis is lacking

•Recent findings indicate that early diagnosis is possible via biomarker

•1 biomarker may not be sufficient, but combining 3 markers will enhance
sensitivity and diagnostic value

Our consortium has therfore gathered expertises in the areas of X, y, z and is outstanding 

with regards to …

Members of the consortium have access to … (infrastructure) and are also members in 
project A, B, C respectively in the steering board of initiative X and editorial board of 
(journal)

As skin cancer has a 20% higher incidence rate in women, we will take this into account …

50



Approach:

• biomarker will be identified using –omics approach

• 3 biomarkers will be investigated and validated each, and in combination in a 
clinical study

• Based on these findings, a new program for early diagnosis of skin cancer will 
be developeed, in collaboration with health care providers and policy makers

Methodology used:

-omics,

MRT, whatever (groundbreaking)

51



Criterion 2
Impact



2.1 Project’s pathways towards impact [e.g. 4 pages]
Provide a narrative explaining how the project’s results are expected to make a difference in terms of impact, beyond 
the immediate scope and duration of the project. The narrative should include the components below, tailored to your 
project. 

a) Describe the unique contribution your project results would make towards (1) the outcomes specified in this topic, and (2) the wider 
impacts, in the longer term, specified in the respective destinations in the work programme. 

Be specific, referring to the effects of your project, and not R&I in general in this field. 

State the target groups that would benefit. Even if target groups are mentioned in general terms in the work programme, you should be 
specific here, breaking target groups into particular interest groups or segments of society relevant to this project. 

The outcomes and impacts of your project may: 

• Scientific, e.g. contributing to specific scientific advances, across and within disciplines creating new knowledge, reinforcing scientific 
equipment and instruments, computing systems (i.e. research infrastructures); 

• Economic/technological, e.g. bringing new products, services, business processes to the market, increasing efficiency, decreasing costs, 
increasing profits, contributing to standards’ setting, etc. 

• Societal , e.g. decreasing CO2 emissions, decreasing avoidable mortality, improving policies and decision making, raising consumer 
awareness. 

Only include such outcomes and impacts where your project would make a significant and direct contribution. Avoid describing very tenuous 
links to wider impacts. However, include any potential negative environmental outcome or impact of the project including when expected 
results are brought at scale (such as at commercial level). Where relevant, explain how the potential harm can be managed. 



2.1 Project’s pathways towards impact [e.g. 4 pages]

(1) the outcomes specified in this topic

(2) the wider impacts, in the longer term, specified in the respective destinations in the work programme. 

Expected outcomes from the topic How the project will address…

1.

…

Expected Impacts from the Destination How the project will address…

1. 

…



The impact in different contests

@University of Helsinki
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European Science Foundation Impact Classifications



2.2 Measures to maximise impact - Dissemination, exploitation and 
communication [e.g. 5 pages]

Describe the planned measures to maximise the impact of your project by providing a 
first version of your ‘plan for the dissemination and exploitation including 
communication activities’. Describe the dissemination, exploitation and communication 
measures that are planned, and the target group(s) addressed (e.g. scientific community, 
end users, financial actors, public at large).

Please remember that this plan is an admissibility condition, unless the work programme topic explicitly states otherwise. In case your proposal 
is selected for funding, a more detailed ‘plan for dissemination and exploitation including communication activities’ will need to be provided as a 
mandatory project deliverable within 6 months after signature date. This plan shall be periodically updated in alignment with the project’s 
progress. 

Communication measures should promote the project throughout the full lifespan of the project. The aim is to inform and reach out to society and 
show the activities performed, and the use and the benefits the project will have for citizens. Activities must be strategically planned, with clear 
objectives, start at the outset and continue through the lifetime of the project. The description of the communication activities needs to state the 
main messages as well as the tools and channels that will be used to reach out to each of the chosen target groups. 

All measures should be proportionate to the scale of the project, and should contain concrete actions to be implemented both during and after the 
end of the project, e.g. standardisation activities. Your plan should give due consideration to the possible follow-up of your project, once it is 
finished. In the justification, explain why each measure chosen is best suited to reach the target group addressed. Where relevant, and for 
innovation actions, in particular, describe the measures for a plausible path to commercialise the innovations. 

If exploitation is expected primarily in non-associated third countries, justify by explaining how that exploitation is still in the Union’s interest. 

Describe possible feedback to policy measures generated by the project that will contribute to designing, monitoring, reviewing and rectifying (if 
necessary) existing policy and programmatic measures or shaping and supporting the implementation of new policy initiatives and decisions. 



Difference between Dissemination e Communication

→ Dissemination → Communication (Outreach)

Linked only to results Linked to results and the project

Audience that can use the results Multiple audiences

Target with a high degree of scientific literacy Targets with different levels of knowledge

Encourage exploitation of results Increase the visibility of the project and its results

Start with the production of the first results Start immediately

06/10/2025
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Scientific publications 
Policy brief/roadmap Training/demonstration 
Sharing results on online repository (research data, 
software, reports)

Newsletter Press release 
Project factsheet, brochure 
Social media (blogs, Twitter, Facebook, LinkedIn)

Project website, videos, interview, articles in magazines, exhibitions/ open days, 
guided visits, conference, presentation and workshops.



Who belongs to your target group?

• Researchers

• Scientific community

• Health insurance companies

• Investors

• Patients / Patient groups

• Clusters

• Customers

• End-users

• Press

• Multipliers

• Primary/secondary care givers

59

Example



Ways for communication:

•When to disseminate what (flexibility in the beginning!) -> attract attention in the 

beginning, sell results at the end of the project!.

•Don‘t forget about collaboration with other (related) projects.

•Language might be adapted depending on target group.

Impact - Communication
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• Where to promote the project? (fairs, conferences,

workshops, summer schools,…).

• How to promote via internet? (website, newsletter,

webinars, blogs, new social media,…).

• Material to be generated: flyers, articles,…



Use the results from the project… 

Plan to include a clear view on what is to be published and 
what could be patented and who is responsible for each 
publication or IPR. 
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Projects can be exploited in different ways
according to their characteristics. Some examples:

• Promote and further excellence in research.
• Create spin-offs or start-ups (business plan).
• Develop products or processes, services.
• Added value of the technology (business case).
• Contribute to standardization activities, create
networks.

Ex
am

p
le



Disseminazione, Comunicazione e sfruttamento nel life-cycle del 
progetto

06/10/2025 62



The proposal takes in to account the capacity and role of each consortium member, and the extent to which the consortium as a whole 
brings together the necessary expertise

Planned D&E measures to maximise the impact of projects

▪ that are proportionate to the scale of the project

▪ that contain concrete actions (i.e. stakeholders management, business and market actions, standardisation, spin-off, etc.) to be
implemented both during and after the end of the project 

▪ planed according to draft timeline of when they will reach their own outcomes/impact both during and after the project

Target group (e.g. scientific community, end users, financial actors, public at large)

▪ What is the proposed channel to interact with the target group?

▪ What is the function of the proposed target group? How do they contribute to the maximisation of impact?

Follow-up plan to foster exploitation/uptake of the results 

Policy feedback measures to contribute to policy shaping and supporting the implementation of new policy initiatives and decisions 

Measures to maximize: Dissemination & Exploitation



2.2 Measures to maximise impact - Dissemination, exploitation and 
communication [e.g. 5 pages]

Outline your strategy for the management of intellectual property, foreseen protection 
measures, such as patents, design rights, copyright, trade secrets, etc., and how these would be 
used to support exploitation. 

If your project is selected, you will need an appropriate consortium agreement to manage (amongst other 
things) the ownership and access to key knowledge (IPR, research data etc.). Where relevant, these will allow 
you, collectively and individually, to pursue market opportunities arising from the project. 

If your project is selected, you must indicate the owner(s) of the results (results ownership list) in the final 
periodic report.
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DOCUMENT

SIGNATURE

WHEN

MEMBERS

WHO

CONTENT

WHAT

Grant

Agreement 

(GA)

At the of GAP (GA 

preparation) phase

Beneficiaries and 

European 

Commission

It establishes the rights and 

obligations of the beneficiaries 

towards the EU 

IP rules are not negotiable

Consortium

Agreement 

(CA)

During GAP

Project Coordinator

and

beneficiaries

It establishes the legal basis for the 

division of rights, obligations and 

responsibilities among the 

beneficiaries 

IP rules must be agreed among   

the partners

Grant Vs Consortium Agreement

IPR Helpdesk Fact Sheet
https://www.iprhelpdesk.eu/sites/default/files/newsdocuments/FS_How_to_manage_IP_in_H2020_grant_preparation_0.pdf

https://www.iprhelpdesk.eu/sites/default/files/newsdocuments/FS_How_to_manage_IP_in_H2020_grant_preparation_0.pdf


Summary 2.3

Provide a summary of this 
section by presenting in the 
canvas below the key 
elements of your project 
impact pathway and of the 
measures to maximise its 
impact. 

KEY ELEMENT OF THE 
IMPACT SECTION!



SPECIFIC NEEDS 
 

EXPECTED RESULTS D & E & C MEASURES 

What are the specific needs that 
triggered this project? 

Example 1 
Most airports use process flow-
oriented models based on static 
mathematical values limiting the 
optimal management of passenger 
flow and hampering the accurate use 
of the available resources to the actual 
demand of passengers. 

Example 2 
Electronic components need to get 
smaller and lighter to match the 
expectations of the end-users. At the 
same time there is a problem of 
sourcing of raw materials that has an 
environmental impact. 

What do you expect to generate by the 
end of the project? 

Example 1 
Successful large-scale demonstrator: 
Successful large-scale demonstrator: Trial 
with 3 airports of an advanced forecasting 
system for proactive airport passenger flow 
management. 
Algorithmic model: 
Novel algorithmic model for proactive airport 
passenger flow management. 

Example 2 
Publication of a scientific discovery on 
transparent electronics. 
New product: More sustainable electronic 
circuits. 
Three PhD students trained. 

What dissemination, exploitation and 
communication measures will you apply to the results? 

Example 1 
Exploitation: Patenting the algorithmic model. 
Dissemination towards the scientific community and airports: 
Scientific publication with the results of the large-scale 
demonstration. 
Communication towards citizens: An event in a shopping mall to 
show how the outcomes of the action are relevant to our 
everyday lives. 

Example 2 
Exploitation of the new product: Patenting the new product; 
Licencing to major electronic companies. 
Dissemination towards the scientific community and industry: 
Participating at conferences; Developing a platform of material 
compositions for industry; Participation at EC project portfolios to 
disseminate the results as part of a group and maximise the 
visibility vis-à-vis companies 



TARGET GROUPS OUTCOMES IMPACTS

Who will use or further up-take the 

results of the project? Who will benefit from 

the results of the project?

Example 1 
9 European airports: 
Schiphol, Brussels airport, etc. 
The European Union aviation safety agency. 
Air passengers (indirect). 

Example 2 
End-users: consumers of electronic devices. 
Major electronic companies: Samsung, Apple, etc. 
Scientific community (field of transparent 
electronics). 

What change do you expect to see 
after successful dissemination and exploitation of 
project results to the target group(s)? 

Example 1 
Up-take by airports: 9 European airports adopt 
the advanced forecasting system demonstrated 
during the project. 

Example 2 
High use of the scientific discovery published 
(measured with the relative rate of citation index 
of project publications). 
A major electronic company (Samsung or Apple) 
exploits/uses the new product in their 
manufacturing. 

What are the expected wider scientific, 
economic and societal effects of the 

project contributing to the expected impacts 

outlined in the respective destination in the 
work programme? 

Example 1 
Scientific: New breakthrough scientific discovery 
on passenger forecast modelling. 
Economic: Increased airport efficiency 
Size: 15% increase of maximum passenger 
capacity in European airports, leading to a 28% 
reduction in infrastructure expansion costs. 

Example 2 
Scientific: New breakthrough scientific discovery 
on transparent electronics. 
Economic/Technological: A new market for touch 
enabled electronic devices. 
Societal: Lower climate impact of electronics 
manufacturing (including through material 
sourcing and waste management). 



Topic: Decrease the incidence of mental health and burnout in Health Care
Professionals and in the workplace

Outcomes:  

O Health Care Professional and industry workers will have access to a digital solution

that will monitor their mental health and susceptibility for burnout

O Involvement of SSH and SME is highly recommended

Scope: 

O The applicants should make use of digital solutions and AI to develop a new

application with wide cultural coverage tackling mental health and burnout

O The application should be made accessible to a wide community considering equity

of access at EU level

Practical example



Practical example



SPECIFIC NEEDS EXPECTED RESULTS D & E & C MEASURES

- Skin cancer patients treated with current

therapy lack a predictive biomarker.

- Biomarker XY, the currently approved one,

has many limits. It does not precisely

address the current therapy in a tailor way

leading to a reduced survival, undue

toxicity and costly therapy

Platform: A big EU and beyond data storage

platform for providing to physicians AI models

for co-decision making, patients empowerment

and researchers will be developed and validated

in a retro and prospective clinical study.

Algorithms: a set of novel models for data

extraction and prediction will be crafted for skin

cancer prediction.

Dissemination: scientific publication with

results on our platform and AI models

Exploitation: Patent for medical device

Communication: a dedicated project

website will be available in order to share

with all the target groups the data

TARGET GROUPS OUTCOMES IMPACTS

Skin cancer patients

Healthcare professionals

Researchers in skin cancer field

Healthcare authorities and policy makers

General Public

SME

- Use of the co-decision making AI tool provided

by the our app to patients and physicians.

- Lung cancer community will use the new

platform to share and exchange ideas and novel

results.

- Creation of a strong connection among EU and

US for policy on data sharing.

- Improving Overall Survival and Quality of

Life in skin cancer patient.

- Reduce toxicity burden for skin cancer

patients

- Reduce costs for healthcare

- Improving physician-patient relationship

- Boost the EU Extra-EU exchange

TOPIC: Data-driven decision-support tools for better health care delivery and policy-making with a focus on cancer 

Practical example



Criterion 3
Implementation



Application Form – Part B structure

What
WWhhaatt iiss tthhee pprroojjeecctt

about?

Why
Why should we do the 

project? What evidence 
do we collect and 

measure in the project to 
demonstrate the projects 

value?

How
How to achieve the

objectives?

2. IMPACT 3. IMPLEMENTATION1. EXCELLENCE
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Proposal Template Part B

1. Excellence 
1.1 Objectives and ambition [e.g. 4 pages]
1.2 Methodology [e.g. 15 pages]

2. Impact
2.1 Project’s pathways towards impact [e.g. 4 pages]
2.2 Measures to maximise impact - Dissemination, exploitation and comm. [e.g. 5 pages]
2.3 Summary [table]

3. Quality and efficiency of the implementation
3.1 Work plan and resources [e.g. 14 pages – including tables]
3.2 Capacity of participants and consortium as a whole [e.g. 3 pages]
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Evaluation Criteria for Excellence (RIA/IA)

‒ Quality and effectiveness of the work plan, assessment of risks, and 
appropriateness of the effort assigned to work packages, and the 
resources overall.

‒ Capacity and role of each participant, and extent to which the 
consortium as a whole brings together the necessary expertise. 
 

Score = 0 to 5



“IMPLEMENTATION” Glossary

a major sub-division of the proposed projectWORK PACKAGE

DELIVERABLE a distinct output of the project, meaningful in terms of the project's overall objectives and

constituted by a report, a document, a technical diagram, a software etc;

MILESTONES means control points in the project that help to chart progress - completion of a key

deliverable, allowing the next phase of the work to begin. They may also be needed at

intermediary points  so that, if problems have arisen, corrective measures can be taken.

A milestone may be a critical decision point in the project

where, for example, the consortium must decide which of several technologies

to adopt for further development

CRITICAL 
RISK

plausible event or issue that could have a high adverse impact on the ability of the project

to achieve its objectives. Likelyhood: estimated probability that the risk will materialise even

after taking account of the mitigating measures put in place. Severity: The relative

seriousness of the risk and the significance of its effect.

core activities in which a Work Package is dividedTASK
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✓ brief presentation of the overall structure of the work plan;

✓ timing of the different work packages and their components (Gantt chart or similar);

✓ graphical presentation of the components showing how they inter-relate (Pert chart or similar).

✓ detailed work description, i.e list of:

➢ work packages (table 3.1a); and their description (table 3.1b);

❖ WP Management is recommended (technically not mandatory); here you may describe the main elements of your
structure, do be developed in details in the CA. Management is not evaluated at proposal level.

❖ Ethics: you can include it if needed, however – following the ethic review at GAP phase – a new WP can be
added by the PO (you can negotiate to merge the two ethics WPs)

➢ deliverables (table 3.1c);

➢ milestones (table 3.1d);

➢ critical risks, relating to project implementation, (table 3.1e).

✓ number of person months required (table 3.1f)

✓ description and justification of subcontracting costs for each participant (table 3.1g)

✓ justifications for ‘purchase costs’ (table 3.1h);  for participants where those costs exceed 15% of the personnel costs 
(according to the budget table in proposal part A);

3.1 Work plan and resources [e.g. 14 pages – including tables] 

77



Although it takes some time to write 
it, the work plan should come 
almost last in your proposal 
preparation.

This is because you should carefully 
design first your project objectives, 
concept and methodology, and even 
most of your impact section before 
diving into the details of how you 
implement your project. 

Do not do the reverse, that is to start 
with the WPs and then defining your 
objectives and concept. This will 
cause you to fail at defining 
objectives and the concept properly.

XYX

XYX

Example
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➢ Brief presentation of the overall structure of the work plan. E.g:

➢ PERT (Project Evaluation and Review Technique) Chart

➢ GANTT Chart

6

To identify dependencies between tasks, assign resources for each 
task, identify task start and end dates, and work out the overall 

project duration.

Links among each WP (or a combination of WP) to the relevant objective(s) 
and/or any main conceptual/methodological aspect(s). The links can be one-
to-one, one-to-many, many-to-one, or many-to-many, as needed. This table or 

illustration should be accompanied by text that will clearly explain all the links.

Example

79



➢ On average 1 - 2  page(s) per W P

➢ Keep number of WPs reasonable (between 4 and 8)

➢ Synthetic description of Objectives ( 2 - 3  l i n e s )

➢ No more than 6-7 tasks per W P

➢ Around 2-3 deliverable per W P

➢ At least 1-2 Milestone per WP

➢ Consider to have a “Ethics”W P

➢ “Comm&Diss” can be split from “Expl.” (if needed)

Table 3.1b – WP Description
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Sort per 

delivery date

R: Document, report (excluding the periodic and final reports)

DEM: Demonstrator, pilot, prototype, plan designs

DEC: Websites, patents filing, press & media actions, videos, etc.

DATA: Data sets, microdata, etc.

DMP:Data M anagementPlan

ETHICS:Deliverables related to ethics issues.

SECURITY: Deliverables related to security issues

OTHER: Software, technical diagram, algorithms, models, etc..

PU – Public, fully open, e.g. web (Deliverables flagged as public will be 

automatically published in CORDIS project’s page)

SEN – Sensitive, limited under the conditions of the Grant Agreement

Classified R-UE/EU-R – EU RESTRICTED under the Commission Decision 

No2015/444

Classified C-UE/EU-C – EU CONFIDENTIAL under the Commission Decision 

No2015/444

Classified S-UE/EU-S – EU SECRET under the Commission Decision No2015/444

Table 3.1c – List of Deliverables

➢ Deliverables must be defined carefully and you must provide a sufficient number of them in order to reassure 
evaluators on the seriousness of the project. 

➢ It is generally considered good practice to have at least 1 deliverable per task (in most cases at the end of the 
task) to assess the quality of its achievements and justify the funding.

➢ For long tasks (more than 18 months), an intermediary deliverable can be useful.

They become 
official contractual 
obligations under 

the grant 
agreement.

1

4

6

2

5

...

Example
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Table 3.1d - List of Milestones

Show how you will
confirm that the

milestone has been
attained. Refer to

indicators if appropriate.

➢WHAT?: Milestones are control points for the project.

➢WHY?: At any given moment in the project, you can check whether you are ahead or behind schedule

against the milestones plan of the proposal. If you are behind schedule, appropriate measures should be taken 
to remedy the situation.

➢WHEN?: They should generally be placed at the end of important work packages or tasks. 

➢HOW MANY?: Overall, it is a good practice to have at least 1-2 milestones per year.

➢HOW?: Try and link milestones to one (or more) of the existing deliverables. In doing so, you will provide 

means of verification to the milestones and avoid writing yet another document. Doing that will surely save 
you time and work during the project execution.

Example
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Table 3.1e - Critical Risks

Generally, the risks that can occur in a project are related with:
✓ Scheduling
✓ Unclear roles and responsibilities
✓ Financing
✓ Use of resources
✓ Technology

✓ Supplier or subcontractor
✓ Decision making
✓ Communication and transfer of information
✓ Regulations

Risk management is the process of identifying in advance, evaluating the probability and severity and controlling risks by 
implementing mitigation measures.

Contingency Plans

Example

✓ Deliverable quality
✓ Partner commitment
✓ Unclear goals
✓ Customer or user
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Table 3.1f – Person months

Table 3.1g – Subcontracting

Generally core tasks of the project 

should not be sub-contracted

Table 3.1h – Other cost categories

Table 3.1h – Purchase costs

If the purchase costs (other direct costs) exceeds 

15% of the personnel costs for that participant 

(according to the budget table in proposal part A).
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3.2 Capacity of participants and consortium as a whole [e.g. 3 pages] 

The individual members of the consortium are described in a separate section under Part A. There is no need to repeat that 
information here. 

Describe the consortium. How does it match the project’s objectives, and bring together the necessary disciplinary and 
inter-disciplinary knowledge. Show how this includes expertise in social sciences and humanities, open science practices, 
and gender aspects of R&I, as appropriate. 

Show how the partners will have access to critical infrastructure needed to carry out the project activities. 

Describe how the members complement one another (and cover the value chain, where appropriate) 

In what way does each of them contribute to the project? Show that each has a valid role, and adequate resources in the 
project to fulfil that role. 

If applicable, describe the industrial/commercial involvement in the project to ensure exploitation of the results and 
explain why this is consistent with and will help to achieve the specific measures which are proposed for exploitation of the
results of the project (see section 2.2). 

Other countries and international organisations: If one or more of the participants requesting EU funding is based in a 
country or is an international organisation that is not automatically eligible for such funding (entities from Member States of 
the EU, from Associated Countries and from one of the countries in the exhaustive list included in the Work Programme
General Annexes B are automatically eligible for EU funding), explain why the participation of the entity in question is 
essential to successfully carry out the project. 
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Example

86

➢ Illustrate how the consortium can 
achieve the specific objectives of the 
project. Of course, not all the partners 
participate in all the objectives.

➢ Provide in just a few lines some 
arguments to justify the expertise such 
as by listing past similar achievements 
or participations in relevant projects.

➢ Infrastructure and equipment relevant 
to the project that each partner brings 
to the consortium.

➢ Industrial or commercial partners: 
demonstrate their capacity to exploit 
the results of the project.
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Example I

Description of partner’s competences and involvement/role(s) 

XYX

XYX
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Example II



Skill/competence matrix

Example
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Section 4 ‘Ethics Issues Table’ – 10 Questions:Proposal Part A

If ‘yes’ for any 
questions, ethic-
self assessment to 
be completed in 
Part A (next slide)



Section 4 ‘Ethics Issues Table’ – Explanation:Proposal Part A

Explanation about 
how you will deal 
with your Ethics 
issues in the proposal

Provide 

appropriate 

documents 

as evidence

If not, timeframe for 

approvals/ authorizations
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Proposal Part A

Section 4 ‘Ethics Issues Table’ – 10 Questions:
1. Human embryonic stem cells (hESCs) and human embryos (hEs)

2. Humans*

3. Human cells/tissues*

4. Protection of personal data (collection, recording, storage, deleting)

5. Animals (favour alternative methods – 3 R’s: Replacement, Reduction, Refinement)

6. Non-EU countries* (prohibited in EU,  exploitation, risks)

7. Environment, Health, Safety (fauna/flora, humans, research staff)

8. Artificial intelligence 

9. Misuse (malevolent use of research results)

10.Other ethics issues How to complete your Ethics self-assessment

* Informed 
consent/Infor
mation sheet 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf


Submission and 
evaluation



Evaluation criteria (RIAs and IAs)

QUALITY AND 

EFFICIENCY OF THE 

IMPLEMENTATION

✓ Quality and effectiveness 

of the work plan, 

assessment of risks, and 

appropriateness of the 

effort assigned to work 

packages, and the 

resources overall.

✓ Capacity and role of each 

participant, and extent to 

which the consortium as 

a whole brings together 

the necessary expertise.

EXCELLENCE

✓ Clarity and pertinence of the project’s 

objectives, and the extent to which the 

proposed work is ambitious, and goes 

beyond the state-of-the-art.

✓ Soundness of the proposed 

methodology, including the underlying 

concepts, models, assumptions, inter-

disciplinary approaches, appropriate 

consideration of the gender dimension 

in research and innovation content, and 

the quality of open science practices 

including sharing and management of 

research outputs and engagement of 

citizens, civil society and end users 

where appropriate.

IMPACT

✓ Credibility of the pathways to 

achieve the expected 

outcomes and impacts 

specified in the work 

programme, and the likely 

scale and significance of the 

contributions due to the 

project.

✓ Suitability and quality of the 

measures to maximize 

expected outcomes and 

impacts, as set out in the 

dissemination and exploitation 

plan, including communication 

activities.

Proposals aspects are assessed to the extent that the proposed work is within the scope of the work programme topic





Tips & Tricks



Evaluator’ 
suggestions



Evaluator’ 
suggestions



Evaluator’ 
suggestions



www.apre.it

Email: segreteria@apre.it

Tel. +39 06 48 93 9993

THANK YOU!
Bruno Mourenza

mourenza@apre.it


	Diapositiva 1: Horizon Europe and How to approach proposal writing
	Diapositiva 2: AGENDA 6 October 10.00 – 12.00
	Diapositiva 3
	Diapositiva 4: I want to be…
	Diapositiva 5: The coordinator’s road
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9: Identify the project idea
	Diapositiva 10: Define your idea
	Diapositiva 11
	Diapositiva 12: Organize your time 
	Diapositiva 13: FROM THE OPEN CALL TO THE DEADLINE
	Diapositiva 14: Timeline
	Diapositiva 15: Timeline: From idea to project
	Diapositiva 16
	Diapositiva 17
	Diapositiva 18
	Diapositiva 19
	Diapositiva 20
	Diapositiva 21
	Diapositiva 22
	Diapositiva 23
	Diapositiva 24
	Diapositiva 25
	Diapositiva 26
	Diapositiva 27: Evaluation criteria
	Diapositiva 28: Criterion 1 Scientific and Technological Excellence
	Diapositiva 29: 1.1 Objectives and ambition [e.g. 4 pages] 
	Diapositiva 30: The objectives must be…
	Diapositiva 31
	Diapositiva 32
	Diapositiva 33: Make yourself the right questions to identify your objectives!!!
	Diapositiva 34: Suggestions– AMBITION: Beyond the state-of-the-art
	Diapositiva 35: TRL - Technology Readiness Levels
	Diapositiva 36: Technological Readiness Levels
	Diapositiva 37: 1.2 Methodology [e.g. 15 pages]
	Diapositiva 38: Suggestions – Description of the overall methodology
	Diapositiva 39: 1.2 Methodology [e.g. 15 pages]
	Diapositiva 40
	Diapositiva 41: 1.2 Methodology [e.g. 15 pages]
	Diapositiva 42
	Diapositiva 43: 1.2 Methodology [e.g. 15 pages]
	Diapositiva 44: Before going further… ask yourself!:
	Diapositiva 45
	Diapositiva 46
	Diapositiva 47
	Diapositiva 48: Relation to the work programme, why I have chosen this topic/call?
	Diapositiva 49
	Diapositiva 50
	Diapositiva 51
	Diapositiva 52: Criterion 2 Impact
	Diapositiva 53: 2.1 Project’s pathways towards impact [e.g. 4 pages]
	Diapositiva 54: 2.1 Project’s pathways towards impact [e.g. 4 pages]
	Diapositiva 56: The impact in different contests
	Diapositiva 57: 2.2 Measures to maximise impact - Dissemination, exploitation and communication [e.g. 5 pages]
	Diapositiva 58: Difference between Dissemination e Communication
	Diapositiva 59: Who belongs to your target group?
	Diapositiva 60: Impact - Communication
	Diapositiva 61
	Diapositiva 62: Disseminazione, Comunicazione e sfruttamento nel life-cycle del progetto
	Diapositiva 63: Measures to maximize: Dissemination & Exploitation
	Diapositiva 64: 2.2 Measures to maximise impact - Dissemination, exploitation and communication [e.g. 5 pages]
	Diapositiva 65
	Diapositiva 66: Summary 2.3
	Diapositiva 67
	Diapositiva 68
	Diapositiva 69
	Diapositiva 70
	Diapositiva 71
	Diapositiva 72: Criterion 3 Implementation
	Diapositiva 73: Application Form – Part B structure
	Diapositiva 74: Proposal Template Part B
	Diapositiva 75
	Diapositiva 76
	Diapositiva 77: 3.1 Work plan and resources [e.g. 14 pages – including tables] 
	Diapositiva 78
	Diapositiva 79
	Diapositiva 80
	Diapositiva 81
	Diapositiva 82
	Diapositiva 83
	Diapositiva 84
	Diapositiva 85: 3.2 Capacity of participants and consortium as a whole [e.g. 3 pages] 
	Diapositiva 86
	Diapositiva 87
	Diapositiva 88
	Diapositiva 89
	Diapositiva 90: Proposal Part A
	Diapositiva 91: Proposal Part A
	Diapositiva 92: Proposal Part A
	Diapositiva 93: Submission and evaluation
	Diapositiva 94: Evaluation criteria (RIAs and IAs)
	Diapositiva 96
	Diapositiva 97: Tips & Tricks
	Diapositiva 98
	Diapositiva 99
	Diapositiva 100
	Diapositiva 101

